Printing from Neola Web site using Microsoft Internet Explorer as your web
browser

If you are using Internet Explorer as your web browser and you would like to print a policy from the web
page please use the following directions.

1. Select File in the menu bar
Then Select “Print Preview”

3. When the Print Preview screen appears with the document you want to print, select the
“landscape” printing option. This will allow you to print the document without having the
having the right hand portion of the document cut off.

4. Please see screen shot below.
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1240 - EVALUATION OF THE SUPERINTENDENT

The Board of Educaticn believes it is essential that it evaluate the Supenntendent's
performance annually in order to assist both the Board and the Superintendent in the
proper discharge of their responsibilities and to enable the Board to provide the
County with the best possible leadership.

The Board shall evaluate the performance of its Superintendent in accordance with a
process and criteria authorized by State Board of Education Policy 5309 and local
pelicy. The local board shall not evaluate its Superintendent under a process that has
not been approved by the State Board. Once the evaluation policy and evaluation
forms are approved by the State Board, the local board cannot amend its palicy
without approval by the State Board.

The Board is not required to evaluate an interim superintendent serving pursuant to
W.Va. Code §18-4-1.

During any pericd that the State Beard intervenes in the operation of a school system
pursuant to W. Va. Code §18-2E-5, the Board shall not evaluate the Supenntendent’s
performance unless directed by the State Superintendent to do so.

The Board shall annually by June 30th (or by March 1st for a contract set to expire by

June 30th of the current school term) evaluate the performance of the Superintendent.

(See Policy Establishment of Goals and Objectives). Such evaluation shall include an
assessment of the:
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