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The Board of School Trustees of Madison Consolidated Schools conducted a Regular Board Meeting on Wednesday,
July 22, 2026, at the Administration Building, 2421 Wilson Avenue, Madison, Indiana, at 6:00 p.m.

The following members of the Board of School Trustees were present:

Mr. David Storie, President

Mr. Dustin Bentz, Vice-President
Mrs. Jodi Yancey, Secretary

Mr. Mike Scott, Member

Mr. John Wallace, Member

The following Central Office Administrators were present:

Dr. Teresa Brown, Superintendent

Mrs. Tara McKay, Assistant Superintendent

Mr. Jay Roney, Director of Facilities

Mrs. Janet McCreary, Director of Curriculum, Instruction, and Assessment

Ms. Shannon Allman, Director of Human Resources

Mrs. Lori Slygh, Director of Programs and CTE

Mr. Shaun Pennington, Assistant Director of Curriculum, Instruction and Assessment

CALL TO ORDER

VERIFY QUORUM

Mr. Storie asked for a moment of silence in memory of the following former employees who have passed away:
e Mrs. Anna Nelson, Instructional Assistant at MCHS
e  Mrs. George Anne Fisher, Grade 3 Teacher at Anderson Elementary School
e Mr. David Webster, Teacher and Principal at Deputy Elementary School
e  Mrs. Sherry Lockridge, Administrative Clerk

PLEDGE OF ALLEGIANCE

STUDENT RECOGNITION(S):

1. SPRING ALL-STATE ACADEMIC ATHLETES

Track
Honorable Mention
Ellie Whitaker
Mitchell Ginn
Corbin Fullenkamp

IBVCA
Gold Level
Jacob Slade
John Wilson

Jaden Wooldridge
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Silver
Aiden Smith
Nicholas Jines

LH.S.A.A. BOYS’ AND GIRLS TRACK STATE FINALIST

Indoor State Track
—II-S Partici

60 Meter Hurdles
Sofia Bentz

3200 Meter Run
Sam Crouch

IHSAA

Boys and Girls Track
Partici

4x100 Relay
Kylie Montgomery
Maggie Stivers
Hannah Ferguson
Tessa Renfrow

100 Meter
Tessa Renfrow

200 Meter
Tess Renfrow

Pole Vault
Anna Black

High Jump
Anna Black

Pole Vault
Segar Ralston

High Jump
Ethan Norris

MJHS STATE TRACK TEAM MEMBERS

Boys
4x800 Relay
Evan Elliott

Luke Ferguson
Luke Horvath
Declan Jenkins
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Boys
Pole Vault
Alex Goley

Boys
200 Hurdles
Torsten Moderau
Boys

Distance Medley Relay

Evan Elliott
Luke Ferguson
Luke Horvath

Torsten Moderau

Girls
4x100 Relay
Callie Copeland
Emily Geyman
Sally Geyman
Mia Stanley

Girls
4x800 Relay
Adelynn Glunt

Emme Goodknight

Noli Heitz
Sally Geyman

Girls
Pole Vault
Kinlee Gosman

Girls

Distance Medley Relay

Callie Copeland
Adelynn Glunt

Emme Goodknight

Noli Heitz

Girls
200 Meter
Mia Stanley

Upon the recommendation by Dr. Brown and a motion by Mr. Scott, seconded by Mrs. Yancey, the Board voted,
5-0, and the motion carried to Approve the Consent Agenda.

APPROVAL OF AGENDA — JULY 22,2026, REGULAR MEETING

APPROVAL OF MINUTES OF THE JUNE 4, 2026, WORK SESSION AND JUNE 10, 2026, REGULAR

BOARD MEETING
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APPROVAL OF PAYMENT OF CLAIMS

APPROVAL OF FINANCIAL REPORT

APPROVAL OF CONSTRUCTION PAYMENT(S)

1. Landmark Aquatic Pay App #5 MJHS Pool $202,497.55
2. Landmark Aquatic Pay App #6 MJHS Pool $323,766.10
3. Schmidt Associates 2024-044 MCP-16 Preschool $27,061.86

APPROVAL OF PERSONNEL REPORT

Employment(s)

Christian Academy of Madison
Rachel Dixon — Sped Instructional Support - $20.25 per hour — effective August 3, 2026

District

Michele Stuart — TBRI Coach - $343.71 per day — Four additional days — ELC TBRI Training — effective
June 9, 2026

Lilly Cox — Farm Stop Manager - $35,000.00 — effective July 1, 2026

Jennifer Schreck — Technology Clerk - $22.00 per hour (260-day employee) — effective July 13, 2026

Bus Garage
Regina Duncan — Bus Driver - $27.75 per hour — effective August 3, 2026

Stephen Hagan — Bus Driver - $31.24 per hour — effective August 3, 2026
Kim Jackson — Bus Driver - $32.53 per hour — effective August 3, 2026
James Scroggin — Bus Driver - $28.75 per hour — effective August 3, 2026

Anderson Elementary School
Lesley Reverman — Grade 2 Teacher - $48,300.00 — effective August 3, 2026

Deputy Elementary School
Craig Anderson — Archery Coach - $518.00 — effective August 3, 2026
Allison Hobbs — Grade 1 Teacher - $52,900.00 — effective August 3, 2026

Megan Christman — Instructional Support (Part-time) - $19.50 per hour — effective August 3, 2026
Marsha Williams-Leggett — Behavioral Instructional Support - $20.50 per hour — effective June 29, 2026
Nicole Kouns — Prek Instructional Support - $22.00 per hour — effective August 3, 2026

Angela Skelton — Interpreter - $32.75 per hour - (8) hours per day — effective August 3, 2026

Rykers’ Ridge Flementary School

Sheena McKenna — Title I Instructional Support (Part-time) - $16.75 per hour — effective June 20, 2026
Addyson Hill — Instructional Support (29 hours) - $17.50 per hour — effective June 29, 2026

Jozalyn Kempf — Special Education Teacher - $46,500.00 — effective August 3, 2026

Madison Junior High School
Rebekah Canida — 7% Grade Volleyball Coach(1/2 stipend) - $863.00 — effective June 12, 2026

Addyson Hall — Floating Substitute (Part-time) - $17.50 per hour — effective August 1, 2026
Mary Anderson — Grade 6 ELA Teacher - $46,500.00 — effective August 3, 2026

David Terrell — Volunteer Cross Country Coach — effective July 10, 2026

Jessie Zurat — Boys/Girls Cross Country Coach - $863.00 — effective July 10, 2026
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Jamie Couch — Boys/Girls Cross Country Coach - $1,381.00 — eftective July 10, 2026

Kelsey Mills — Assistant Girls Soccer Coach - $863.00 — effective July 10, 2026

Annie Marsh — Head Girls Soccer Coach - $1,726.00 — effective July 10, 2026

Jesse Chuckry — Assistant Boys Soccer Coach - $863.00 — effective July 9, 2026

Eddie Hall — Head Boys Soccer Coach - $1,726.00 — effective July 9, 2026

Peggy Eaglin — Grade 6 Long Term Sub (Semester 1) - $120.00 per day — effective August 3, 2026

Madi . lidated High School
Nick Meachum — Business Teacher - $46,500.00 — effective August 3, 2026

Mary Dunn — Intensive Needs Instructional Support (Full-time) - $16.75 per hour- effective August 3, 2026

Shelby Greene — Assistant Girls Volleyball Coach- $2,416.00 — effective July 9, 2026

Dennis Kilgore — Assistant Girls Volleyball Coach - $2,416.00 — effective July 9, 2026

Tiffany Clark - Assistant Girls Volleyball Coach - $2,416.00 — effective July 9, 2026

Amanda Detmer — Assistant Girls Golf Coach - $1,445.00 — effective July 9, 2026

Jake Shockley — Girls Golf Coach - $2,890.00 — effective July 9, 2026

Jaclyn Schnebelt — Cheer Coach - $5,056.00 — effective July 9, 2026

Kyle Boekeloo — Boys Soccer Coach - $5,056.00 — effective July 9, 2026

Marcus Hale — Girls Soccer Coach - $5,056.00 — effective July 9, 2026

Clay Vaughn — Assistant Boys Tennis Coach - $1,445.00 — effective July 9, 2026

Mike White — Volunteer Assistant Boys Cross Country Coach — effective July 9, 2026

Kris Sandlin — Boys Cross Country Coach — effective July 9, 2026

Corey Duff — Assistant Boys Cross Country Coach — effective July 9, 2026

James Cole — Special Education Teacher - $54,500.00 — effective August 3, 2026

James Cole — Special Education Teacher (Extra Duties) - $8,158.00 — effective August 3, 2026

James Cole — Head Girls Cross Country Coach - $2,890.00 — effective July 20, 2026

Jesse Chuckrey — Assistant Boys Soccer Coach - $700.00 — effective July 17, 2026

Todd Overpeck — Assistant Boys Soccer Coach - $1,716.00 — effective July 17, 2026

Kevin Powell — Assistant Girls Soccer Coach - $1,500.00 — effective July 17, 2026

Amy Gibson — Instructional Support (Fulltime) - $16.25 per hour — effective August 3, 2026

Abbie Colis — Special Education Instructional Support (Fulltime) - $16.25 per hour — effective August 3,
2026

Molly Fish — Instructional Support (Fulltime) - $17.50 per hour — effective August 3, 2026

Resignation(s)

Haley Courtney — Instructional Support (PE) — effective May 29, 2026
Amanda Wooldridge - Learning Commons Instructional Support — effective July 13, 2026

Deputy Elementary School
Sherry Dart — Instructional Support — effective May 28, 2026

Karissha Righthouse — 1* and 2™ Grade ELA Teacher — effective May 28, 2026

Lydia Middl El School
Janice Brittain — PreK Lead Teacher — effective June 17, 2026

Rykers’ Ridge Elementary School
Erin Thomas — Grade 3 Teacher — effective May 28, 2026

Madison Junior High School
Natalie Smith — Fulltime Sped Instructional Support — effective May 28, 2026
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Madison Consolidated High School
Harper Watson — Chemistry Teacher — effective May 28, 2026

Nikki Hollis — French Teacher — effective June 17, 2026

Change of Position and/or Change of Rate

Lydia Middleton and Deputy Elementary School
Kaleigh Maschino — from Instructional Support at Anderson to PE Instructional Support at Deputy and
Lydia Middleton — effective August 3, 2026

Anderson Elementary School

Alisha Guzman — Preschool Instructional Support — from $17.25 per hour to $18.25 per hour (completed
CDA) — effective August 3, 2026

Kimberlin Edwards — Lead PreK Teacher — from $21.25 per hour to $22.25 (CDA) — effective August 3,
2026

Samantha Kelley — from Behavioral Specialist to Instructional Support and from $21.00 per hour to $20.00
per hour — effective August 3, 2026

Alexis Brinson — Fulltime Sped Instructional Support — from $16.75 per hour to $17.75 per hour — effective

August 3, 2026

Lydia Middleton Elementary School

Megan Perkins — from Head Custodian to PreK Instructional Support and from $19.50 per hour to $20.00
per hour — effective August 3, 2026

Melissa Johnson — from Part-time Custodian to Head Custodian to (8) hours per day and from $17.75 per
hour to $19.00 per hour — effective July 27, 2026

Rykers’ Ridge Elementary School
Lydia Reardon — Behavior Coach — from Anderson Elementary School to Rykers’ Ridge Elementary
School — effective August 1, 2026

Madison Junior High School

Kasey Watterson — Instructional Support — Fulltime — from $18.50 per hour to $19.50 per hour — effective
August 1, 2026

Tracy Shelton — from Lead Teacher (ELC) to Instructional Support and from $21.75 per hour to $18.25 per
hour — effective June 5, 2026

Michaela Welch — from Instructional Support (ELC) to Lead Teacher — effective July 1, 2026

Emily Love — from Fulltime Instructional Support to Lead Teacher and from $18.25 per hour to $22.00 per
hour — effective July 7, 2026

Michaela Welch — ELL Lead Teacher and from 185 days to 260 days and from $21.00 per hour to $22.00
per hour (CDA) — effective July 7, 2026

Caitlin Reece — from Fulltime Instructional Support to Lead Teacher and from 185 days per year to 260
days per year and from $18.75 per hour to $21.00 per hour — effective July 7, 2026

Madi - lidated High School
Hannah Fisher — Administrative Assistant — from 210 days to 260 days — effective July 1, 2026

Christine White — from ELA Teacher at MJHS to Spanish Teacher at MCHS — effective August 3, 2026
Jerry Navarro — Music Production Teacher — from $45,000.00 to $46,500.00 — effective August 3, 2026
Michael Dean — Assistant Football Coach — from $1,00.00 to $1,500.00 — effective July 9, 2026

Zach Zehren — Assistant Football Coach — from $2,000.00 to $2,200.00 — effective July 9, 2026

Lionel Smith — Assistant Football Coach — from $3,150.00 to $3,250.00 — effective July 9, 2026

David Gee — Assistant Football Coach — from $3,484.00 to $3,584.00 — effective July 9, 2026
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Retirement

Bus Garage
Stephen Hagan — Bus Driver — effective June 1, 2026

Unpaid Leave Request(s)

Bus Garage
Peggy Mellas-Kilgore — Bus Aide — requesting unpaid leave effective May 26, 2026 (am run only)

Early Learning Center
Keiley Martin — Instructional Support — requesting unpaid leave effective May 13, 2026

Lillie Devers — Instructional Support — requesting unpaid leave effective May 4, 2026

Lillie Devers — Instructional Support — requesting unpaid leave effective May 1-2, 2026

Brittany Graham — Instructional Support — requesting unpaid leave effective May 28, 2026 (1/2 day)
Aimee Corbin — Instructional Support — requesting unpaid leave effective May 18, 2026

Audrey Tingle — Instructional Support — requesting unpaid leave effective May 20, 2026

Lydia Middleton Elementary School
Haley Courtney — PE Instructional Support — requesting unpaid leave effective May 22, 2026 (1/2 day)

Madison Junior High School
Kelsey Roeder — Instructional Support — requesting unpaid leave effective May 27, 2026

Patricia Eden — Custodian — requesting unpaid leave effective June 22, 2026

Other

Extra Da rk

Madison Consolidated High School
James Cole — Five (5) extra days - $294.59 per day — effective July 22, 2026

APPROVAL OF DONATION(S)/GRANTS

1. Deputy Fire Department donated $400.00 to the archery team.
. VFW Post 1969 donated $1,000.00 to be used for the archery world championship.

3. Tiny Timbers donated $100.00 to the archery team to be used for the archery world
championship.

4. German American Bank donated $250.00 to the archery team to be used for the archery world

championship.

5. American Legion Post #9 donated $250.00 to the archery team to be used for the archery world

championship.

6. Ferguson Transportation, LLC donated $400.00 to the archery team to be used for the archery world

championship.

Lydia Middleton Elementary School

1. Donna Wehner Children’s Literacy Fund — Community Foundation of Jefferson County donated $550.00 to
be used for literacy programs.

2. Mary Battles Canida Memorial Endowment — Community Foundation of Jefferson County

donated $3,900 to be used for general support.
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APPROVAL OF FIELD TRIP REQUEST(S)
1. We have an overnight field trip request from High School Boys Cross Country Coach Kris Sandlin to

take the high school boys’ cross-country team to Brown County State Park on July 28-30, 2026. This is the 7
annual team cross country camping trip will include but not limited to: team goal setting, quest  speakers,
character development sessions, training, a trip to IU and team bonding activities.

2. We have a field trip request from High School Athletic Director Devin Brierly for the Boys Tennis
Team to attend the Cincinnati Open and Kings Island, on August 16, 2026.
3. We have the following field trip requests from HS FFA Advisor Amanda Briggs:
a. Overnight field trip to Trafalgar, IN, for FFA students to attend SOAR Camp, on October 9-
10, 2026.
b. Overnight field trip to Indianapolis, IN, for FFA students to attend the National FFA Convention,
on October 21-23, 2026.
c. Overnight field trip request to Trafalgar, IN, for FFA students to attend FIRE Camp, on
November 6-8, 2026.
d. Out-of-State field trip to Louisville, KY, for FFA students to attend the North American

Livestock Expo and attend a Rodeo, on November 13, 2026.

Dr. Brown introduced and welcomed new High School Special Education Teacher Mr. James Cole and his wife.

Athletic Director Devin Brierly welcomed Mr. Cole to the Athletic Department family as he will be the new girls’
cross-country head coach. She said he has been a head coach for 26 years. Ms. Brierly said Mr. Cole has a genuine
passion with experience and leadership abilities.

PUBLIC COMMENTS (ALL COMMENTS MUST ADDRESS LISTED ACTION ITEMS)

There were no public comments.
ACTION
PERMISSION TO TRANSFER APPROPRIATIONS AND CASH

Upon the recommendation of Dr. Brown and a motion by Mrs. Yancey, seconded by Mr. Bentz, the Board voted,
5-0, and the motion carried to approve the Transfer Appropriations and Cash.

APPROVAL OF RESOLUTION TO CREATE A VIRTUAL LEARNING ACADEMY

Upon the recommendation of Dr. Brown and a motion by Mr. Bentz, seconded by Mr. Scott, the Board voted,
5-0, and the motion carried to approve the Resolution to Create a Virtual Learning Academy, a copy of which is
attached hereto and made a part of these minutes.

RESOLUTION TO CREATE A VIRTUAL LEARNING ACADEMY

WHEREAS, the Board of School Trustees ("Board") of Madison Consolidated Schools ("MCS") is
authorized under Indiana Code Title 20 to establish and operate schools and educational programs for the benefit of
students residing within and outside the School Corporation; and

WHEREAS, Indiana Code Article 20-19 authorizes school corporations to provide virtual education
programs and establishes requirements for the operation, governance, accountability, attendance, and reporting of
virtual education schools and programs; and
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WHEREAS, the Indiana General Assembly has enacted legislation governing Dedicated Virtual Education
Schools, including the requirements set forth in Indiana Code 20-19-9 and subsequent amendments thereto; and

WHEREAS, the Board finds that a high-quality virtual educational option will expand access to
educational opportunities, improve student engagement, provide flexible pathways to graduation, and meet the
diverse educational needs of students and families; and

WHEREAS, the Board desires to establish the Jefferson County Virtual Academy as a public school
operated by Madison Consolidated Schools beginning with the 2026-2027 academic year; and

WHEREAS, the Board intends that the Jefferson County Virtual Academy shall comply with all applicable
requirements of Indiana law, Indiana Department of Education regulations and guidance, State Board of Education
rules, and federal laws governing public education.

BE IT RESOLVED by the Board of School Trustees of Madison Consolidated Schools as follows:

Section 1. Establishment of Virtual Academy

The Board hereby establishes the Jefferson County Virtual Academy ("JeffCo Virtual Academy") effective July
1, 2026, as a public school and virtual education program of Madison Consolidated Schools for the 2026-2027
school year and subsequent school years unless modified or discontinued by future action of the Board.

The Jefferson County Virtual Academy shall provide virtual instruction and educational services to eligible students
in grades eighth through grade twelve (8—12), subject to approval by the Indiana Department of Education and
applicable law.

SECTION 2. Dedicated Virtual Education School Status

The Board directs the Superintendent to establish and operate the Jefferson County Virtual Academy in compliance
with Indiana Code 20-19-9 and all laws governing Dedicated Virtual Education Schools.

The Superintendent shall take all actions necessary to:

Obtain a separate school identification number from the Indiana Department of Education.
Register the school as a Dedicated Virtual Education School.

Maintain accreditation and accountability requirements;

Comply with all state reporting and oversight requirements; and

Maintain eligibility for state tuition support and other funding authorized by law.

Al e e

SECTION 3. Educational Program
The Jefferson County Virtual Academy shall:

1. Deliver instruction aligned to Indiana Academic Standards;

2. Provide a comprehensive curriculum leading to a Core 40 diploma and other diploma pathways authorized
by Indiana law;

3. Offer opportunities for advanced coursework, career preparation, and graduation pathway completion;

4. Provide access to special education services, English learner services, and other federally required student
supports;
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Utilize approved digital learning platforms and instructional technologies; and
Maintain educational rigor equivalent to traditional instructional programs offered by Madison
Consolidated Schools.

SECTION 4. Licensed Personnel

The Superintendent shall ensure that:

bl

Instruction is delivered, supervised, or facilitated by appropriately licensed educators;

Teachers and administrators meet all applicable Indiana licensing requirements;

Students have regular and meaningful access to instructional staff; and

Staff receive appropriate professional development related to virtual instruction and student engagement.

SECTION 5. Student Enrollment

The Jefferson County Virtual Academy may enroll:

Nk W=

Students residing within Madison Consolidated Schools;

Students residing outside the School Corporation as permitted by Indiana law;
Students seeking full-time virtual instruction;

Students participating in approved blended educational programs; and

Other students eligible under Indiana law.

The Superintendent shall establish enrollment procedures, eligibility requirements, and capacity limits consistent
with Board policy and state law.

SECTION 6. Parent and Student Orientation

Prior to enrollment, all students and parents or guardians shall participate in a required orientation process
established by the Superintendent.

The orientation shall include:

NN B

Attendance and engagement requirements;

Academic expectations;

Technology requirements;

Graduation requirements;

Assessment requirements;

Communication expectations;

Student conduct requirements; and

Consequences for failure to participate in the educational program.

Documentation of orientation completion shall be maintained in accordance with Indiana Department of Education
requirements.

SECTION 7. Attendance and Student Engagement
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The Superintendent shall implement attendance and engagement procedures consistent with Indiana law and Indiana
Department of Education requirements.

Such procedures shall include:

Verification of student participation and instructional engagement;
Monitoring of academic progress;

Parent notification procedures;

Intervention procedures for students demonstrating inadequate participation;
Documentation requirements for attendance reporting; and

Compliance with compulsory attendance laws.

AN S

Students shall be withdrawn from enrollment when required by Indiana law, including circumstances involving
excessive unexcused absences or failure to participate in educational activities as defined by applicable statutes,
regulations, and Indiana Department of Education guidance.

SECTION 8. State Assessment and Accountability

Students enrolled in the Jefferson County Virtual Academy shall participate in all state-required assessments and
accountability measures, including but not limited to:

ILEARN assessments;

SAT assessments;

Graduation Pathway requirements;

Federal accountability measures;

State accountability reporting; and

Any successor assessments or accountability systems adopted by the State of Indiana.

AN

SECTION 9. Financial Oversight and Vendor Accountability

The Superintendent and Chief Financial Officer are authorized to establish and maintain financial accounts
necessary for the operation of the Jefferson County Virtual Academy.

Any contracts with virtual education providers, curriculum vendors, learning management systems, or educational
service providers shall:

Comply with Indiana procurement requirements;

Protect student data and privacy;

Provide transparency regarding services and expenditures;

Permit financial auditing and program evaluation; and

Comply with all present and future State Board of Education requirements governing Dedicated Virtual
Education School vendors and contractors.

SNk W=

SECTION 10. Reporting and Compliance

The Superintendent is authorized and directed to:
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1. Submit all applications, registrations, reports, and assurances required by the Indiana Department of
Education;

2. Obtain all necessary approvals and school identifiers;

Maintain accreditation requirements;

4. Implement policies and administrative procedures necessary to operate the Jefferson County Virtual

Academy

Ensure compliance with all applicable state and federal laws; and

6. Take all actions reasonably necessary to implement this Resolution.

(08

v

SECTION 11. Future Changes in Law

The Jefferson County Virtual Academy shall comply with all statutory, regulatory, and administrative requirements
adopted by the Indiana General Assembly, Indiana Department of Education, or Indiana State Board of Education
that become effective before or during the operation of the school.

The Superintendent is authorized to implement administrative changes necessary to maintain legal compliance
without requiring additional Board action, provided such changes do not materially alter the purpose of this
Resolution.

SECTION 12. Effective Date

This Resolution shall take effect immediately upon adoption.

APPROVAL OF CONTRACT WITH PANORAMA EDUCATION

Upon the recommendation of Dr. Brown and a motion by Mrs. Yancey, seconded by Mr. Wallace, the Board voted,
5-0, and the motion carried to approve the Contract with Panorama Education in the amount of $20,900.00.
Panorama Student Success with the Solara Al add-on will support K-4 student academic interventions. The
platform will integrate student data into one system, helping staff efficiently identify needs, plan supports,
communicate with families, and monitor progress. The program will be full grant funded.

APPROVAL OF MEMORANDUM OF UNDESTANID BETWEEN MCS AND ABOVE AND BEYOND

Upon the recommendation of Dr. Brown and a motion by Mr. Wallace, seconded by Mr. Scott, the Board voted, 5-0,
and the motion carried to approve the Memorandum of Understanding Between MCS and Above and Beyond. This
MOU will allow ABA Service to come into the school and provide ABA services to students. Dr. Brown said the
services are arranged between ABA Service providers and the families and are at no cost to MCS.

APPROVAL OF CONTRACT WITH 247 SECURITY SERVICE PLAN 2026-2027

Upon the recommendation of Dr. Brown and a motion by Mr. Scott, seconded by Mr. Bentz, the Board voted, 5-0,

and the motion carried to approve the 247 Security Service Plan 2026-2027 in the amount of $6,800.00.

APPROVAL OF MEMORANDUM OF UNDERSTANDI BETWEEN MCS AND FREQUENCY SPOT.
LLC

Upon the recommendation of Dr. Brown and a motion by Mr. Bentz, seconded by Mr. Scott, the Board voted, 5-0,
and the motion carried to approve the MOU Between MCS and Frequency Spot, LLC.
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TRANSPORTATION TO INDIANA SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED AND THE
INDIANA SCHOOL FOR THE DEAF FOR THE 2026-2027 SCHOOL YEAR

Upon the recommendation of Dr. Brown and a motion by Mr. Wallace, seconded by Mrs. Yancey, the Board voted,
5-0, and the motion carried to approve the Transportation Joint Program Fund Agreement for Transportation to
Indiana School for the Blind and Visually Impaired and the Indiana School for the Deaf for the 2026-2027 School
Year.

APPROVAL OF PROGRAM CONTRACT RENEWALS

Upon the recommendation of Dr. Brown and a motion by Mr. Scott, seconded by Mrs. Yancey, the Board voted,
5-0, and the motion carried to approve the Program Contract Renewals

e School ai K-12 $14,500.00
e No Red Ink 5-8 $5,800.00
e Ramesy Education-Personal Finance $3,748.50
e Indiana Online FlexED Contract

APPROVAL OF CONTRACT WITH FOREFRONT EDUCATION

Upon the recommendation of Dr. Brown and a motion by Mr. Scott, seconded by Mr. Wallace, the Board voted,
5-0, and the motion carried to approve the Contract with Forefront Education.

MCHS is using Forefront Education to provide the IDOE-required K-2 universal math screener. The use of
Forefront Education Universal Screeners for Number Sense (USNS) is one of the two universal mathematics
screeners approved for the 2026-2027 school year. MCS will use grant funds to cover the cost of this required
screener.

Building foundational mathematics skills early supports student success in future academic and career pathways. To
strengthen this foundation, Indiana Code (IC) 20-32-6.5-3 requires schools to provide targeted interventions for any
student identified by universal mathematics screener data as being at risk of not meeting grade-level proficiency.
Beginning with the 2026-2027 school year, all Indiana public, charter, and non-public schools must adopt and
implement one of the two State Board of Education (SBOE)-approved universal mathematics screeners for
kindergarten through grade two (as defined in IC 20-32-6.5-2). Schools may utilize Formative (Interim)
Assessment Grant funds to cover the assessment, training, and professional development associated with their
chosen screener vendor. Additional information will continue to be added to this FAQ as it becomes available.

APPROVAL OF MEMORANDUM OF UNDERSTANDINGS FOR MENTAL HEALTH SERVICES

Upon the recommendation of Dr. Brown and a motion by Mrs. Yancey, seconded by Mr. Bentz, the Board voted,
5-0, and the motion carried to approve the Memorandum of Understandings with the Mental Health Providers at the
Professional Building and The Freedom Center.

SECOND READING AND ADOPTION OF NEW CCHA MCS POLICIES:

A200 FIREARMS. WEAPONS. AND DESTRUCTIVE DEVICES

A275 SCHOOL WELLNESS

A300 RESPONSIBLE USE OF TECHNOLOGY AND INTERNET USE POLICY
A301  WIRELESS COMMUNICATION DEVICE POLICY

C150 HOMELESS STUDENTS: ENROLLMENT RIGHTS AND SERVICES




C175 _STUDENT ATTENDANCE, ACADEMIC ENGAGEMENT, AND TRUANCY PREVENTION
POLICY
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C300 PROGRAMS FOR STUDENTS WITH DISABILITIES AND LEAST RESTRICTIVE
ENVIRONMENT

C375 SUSPENSION AND EXPULSION OF STUDENTS

€525 MEDICAL NEEDS AT SCHOOL

F101 __BUDGET ADOPTION AND IMPLEMENTATION

F125 PURCHASING PROCEDURES AND CAPITAL ASSETS
G100 FACILITY AND TRANSPORTATION SAFETY

G275 ANIMALS ON SCHOOL PROPERTY

G325 FREE AND REDUCED-PRICE MEALS

H125 CORPORATION-SUPPORT ORGANIZATIONS

H150 PUBLIC RECORDS

Upon the recommendation of Dr. Brown and a motion by Mr. Bentz, seconded by Mr. Wallace, the Board voted, 5-0,
and the motion carried to approve the following new ccha Policies:

A200  Firearms, Weapons, and Destructive Devices

A275  School Wellness

A300 Responsible Use of Technology and Internet Use Policy

A301  Wireless Communication Device Policy

C150  Homeless Students: Enrollment Rights and Services

C175  Student Attendance, Academic Engagement, and Truancy Prevention Policy
C300  Programs for Students with Disabilities and Least Restrictive Environment
C375  Suspension and Expulsion of Students

C525  Medical Needs at School

F101  Budget Adoption and Implementation

F125  Purchasing Procedures and Capital Assets

G100  Facility and Transportation Safety

G275  Animals on School Grounds

G325  Free and Reduced-Price Meals

H125  Corporation-Support Organizations

HI150  Public Records

SECOND READING AND APPROVAL TO DELETE THE FOLLOWING NEOLA MCS POLICIES:
POS136 ~~  PERSONAL COMMUNICATION DEVICES

PO 5200 ATTENDANCE

P PENSION AND EXPULSI F STUDENT ITH DISABILITIE
PO 5610 SUSPENSION AND EXPULSION OF STUDENTS

PO 744 FACILITY SECURITY PROGRAM

PO 7440.01 ELECTRONIC MONITORING AND RECORDING

PO 7455  ACCOUNTING SYSTEM FOR CAPITAL ASSETS

PO 7530.02 STAFF USE OF PERSONAL COMMUNICATION DEVICES
PO7540  TECHNOLOGY

PO 7540.03 STUDENT TECHNOLOGY ACCEPTABLE USE AND SAFETY
PO 7540.04  STAFF TECHNOLOGY ACCEPTABLE USE AND SAFETY

PO 7542 ACCESS TO CORPORATION TECHNOLOGY RESOURCES FROM PERSONAL
COMMUNICATION DEVICES
PO 8310 PUBLIC RECORDS

PO 9211CORPORATION-SUPPORT ORGANIZATI



Upon the recommendation of Dr. Brown and a motion by Mr. Wallace, seconded by Mr. Scott, the Board voted, 5-0,
and the motion carried to delete the following NEOLA MCS Policies:
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PO 5136 Personal Communication Devices

PO 5200 Attendance

PO 560 5 Suspension and Expulsion of Students with Disabilities
PO 5610 Suspension and Expulsion of Students

PO 7440 Facility Security Program

PO 7440.01 Electronic Monitoring and Recording

PO 7455 Accounting System for Capital Assets

PO 7530.02 Staff Use of Person Communication Devices

PO 7540 Technology

PO 7540.03 Student Technology Acceptable Use and Safety
PO 7540.04 Staff Technology Acceptable Use and Safety

PO 7542 Access to Corporation Technology Resources from Personal Communication Devices
PO 8310 Public Records
PO 9211 Corporation-Support Organizations

FIRST READING OF NEW CCHA MCS POLICIES:

A325 COMMUNICABLE DISEASE

C450 _DRUG PREVENTION AND DRUG TESTING

€575 STUDENT HOMEWORK

C600 _ WITHDRAWAL FROM SCHOOL

D300 ALCOHOL AND CONTROLLED SUBSTANCE POLICY FOR COMMERCIAL DRIVER’S
LICENSE (CDL) AND SAFETY SENSITIVE POSITIONS

El ADOPTI F CURRICULAR MATERIAL

E125 PROMOTION, PLACEMENT, AND RETENTION OF STUDENTS

El PROGRAMS FOR HIGH ABILITY STUDENT

E175 STUDENT RECORDS

E200 RELIGIOUS RELEASE TIME AND CREDIT FOR RELIGIOUS EDUCATION

F325 DEBT MANAGEMENT POLICY

F350 CASH BALANCE AND LIQUIDITY POLICY

G350 __AUDIO. VIDEO, AND DIGITAL RECORDING ON SCHOOL PROPERTY AND AT

— SCHOOL MEETINGS

G360 DATA BREACH AND PROTECTION

H250 SCHOOL LIBRARY MATERIAL REMOVAL REQUEST PROCEDURE

This was the first reading; therefore, no action was required.

FIRST READING TO DELETE NEOILLA MCS POLICIES:

PO 2520 SELECTION OF INSTRUCTIONAL MATERIALS AND EQUIPMENT
POSI30  WITHDRAWALFROMSCHOOL

POSSW  DRUGPREVENTION
%ONITORING AND RECORDING

PO83S1I =~ SECURITY BRECH OF CONFIDENTIAL DATABASES

PO 8330 STUDENT RECORDS
PO 8350 CONFIDENTIALITY
PO 8450 CONTROL OF CASUAL-CONTACT COMMUNICABLE DISEASES

P 4 TROL OF ASUAIL - TACT COMMUNICABLE DISEASE



This was the first reading; therefore, no action was required.
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APPROVAL OF ATHLETIC TRAINI AGREEMENT BETWEEN MCS AND RTON —KING’
DAUGHTERS’ HEALTH, INC.

Upon the recommendation of Dr. Brown and a motion by Mr. Scott, seconded by Mrs. Yancey, the Board voted, 5-0,
and the motion carried to approve the Athletic Training Agreement Between MCS and Norton-King’s Daughters’
Health, Inc. effective August 1, 2026 at the cost of $9,600.00 for up to 1,026 hours of service. Dr. Brown will say if
the services exceed the 1,026 hours, we shall reimburse NKDH $35.00 per hour for the trainer’s additional services.
There are no changes to the agreement.

APPROVAL OF TRANSPORTATION MEMORANDUM OF UNDERSTANDING BETWEEN MCS AND
THE THEASTERN CAREER CENTER

Upon the recommendation of Dr. Brown and a motion by Mrs. Yancey, seconded by Mr. Wallace, the Board voted,
5-0, and the motion carried to approve the Memorandum of Understanding Between MCS and the Southeastern
Career Center. This MOU is to establish an agreement regarding the use of school corporation transportation in the
case of an emergency for the 2026-2027 school year.

APPROVAL OF MEMORANDUM OF UNDERSTANDING BETWEEN MCS AND GRATEFUL CARE
ABA

Upon the recommendation of Dr. Brown and a motion by Mr. Scott, seconded by Mr. Bentz, the Board voted, 5-0,
and the motion carried to approve the MOU Between MCS and Grateful Care ABA. This MOU will allow ABA
Service to come into the school and provide ABA services to students. Dr. Brown said the services are arranged
between ABA Service providers and the families and are at no cost to MCS.

APPROVAL OF MEMORANDUM OF UNDERSTANDING BETWEEN MCS AND GO SOLUTIONS
Upon the recommendation of Dr. Brown and a motion by Mr. Bentz, seconded by Mr. Wallace, the Board voted,
5-0, and the motion carried to approve the MOU Between MCS and Go Solutions for school-based Medicaid billing
services to obtain reimbursement for a portion of the services and therapies we provide to students.

OPEN PUBLIC COMMENTS

There were no open public comments.

BOARD MEMBER COMMENTS

Mr. Scott said he is looking forward to the start of another good school year.

Mr. Scott said he attends the new employee training and attends the back to school event.

Mr. Scott said what he really likes is to see seniors painting their parking spots. He said he provides prizes for the
1, 2" and 3" place winners.

Mr. Wallace thanked the administrative staff for all they do to prepare for the beginning of school. He said it is very
must appreciated.

Mr. Wallace said the new Jefferson County Virtual Learning Academy is open to all students.



Mrs. Yancey echoed Mr. Wallace’s comments. She said the new Virtual Academy is a new opportunity for our
students.
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Mr. Bentz said he was very excited about the new Virtual Academy. He said once again MCS is on the cutting edge.
Mr. Bentz said it was crazy that school would be starting soon.
Mr. Storie said the summer has flown by.
Mr. Storie said it is great that we are still recognizing students; especially since it is summer break.
Mr. Storie said MCS is the school system to be at.
Mr. Storie said the next Work Session would be held on Thursday, August 13, 2026, at 4:00 p.m.
Mr. Storie said the next Regular Board meeting would be held on Wednesday, August 19, 2026, at 6:00 p.m.

SUPERINTENDENT REPORT

Dr. Brown congratulated the recognized Junior High and High School students for their accomplishments in the
classroom and in athletics.

Dr. Brown said she is looking forward to the new teacher academy.

Dr. Brown said information regarding the new Jefferson County Virtual Academy would be sent out on Thursday.
Dr. Brown said registration is ongoing

Dr. Brown said the first student day is Thursday, August 6.

Dr. Brown said the Back to School Meeting was scheduled for Monday, August 3™ at the High School.
Dr. Brown encouraged families to attend the open houses:

Anderson — August 4" — 4:00 p.m.— 6:00 p.m.

Deputy — August 4" — 4:30 p.m. — 6:30

Rykers’ Ridge — August 5" — 4:30 p.m. — 6:30 p.m.

Lydia Middleton — August 4" — 4:30 p.m. — 6:30 p.m.

MIJHS — August 3™ — 4:00 p.m. — 6:00 p.m.

MCHS - July 29" — 12:00 p.m. — 7:00 p.m. — Freshman and New Student Tours

ADJOURNMENT

Mr. Scott moved the meeting be adjourned, seconded by Mr. Wallace, the Board voted, 5-0, and the meeting was
adjourned.

Secretary
BY: ps



ATTEST:
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