
Explicit Instruction
In February, several of the district’s teachers 
convened after school to learn more about 
Explicit Instruction.   Stefany Bragg, Literacy 
Support Specialist, from the Center for Vibrant 
Schools at Marian University visited to deliver this 
course based on the book Explicit Instruction: 
Effective and Efficient Teaching.  This may seem a 
bit odd, seeing as how our teachers instruct all 
day long, but this was an excellent reminder and 
support of our continued focus on intentional 
instruction.   “Our teachers do a lot of this work 
naturally,” shared Janet McCreary, Director of 
Curriculum, Instruction, and Assessment. 
“However, it is always beneficial to come together 
across grade levels and share ideas, best 
practices, and learn from each other.”


Explicit Instruction is a systematic, instructional 
approach that includes a set of design and 
delivery procedures derived from school 
research… (segment from Ideas that Work). It is a 
reminder that Good Instruction is Good 
Instruction, no matter the grade level, content 
area, or material; other things are fighting for our 
students’ attention.

This may seem like a tale as old as time to some 
of us.  You may be thinking, " Isn’t that the way it 
has always been?”, but over the years, a number 
of things have changed.   Technology is ever-
present, information is available at your 
fingertips, and attention spans are getting shorter 
and shorter. Instant results, faster turnaround, 
surface reading, and information overload are 
taking over. 

However, the very essence of learning, at its 
core, lies in engagement, and how we invite 
students to learn each day is critical to their 
success now and as they prepare for college 
or the workforce.   Explicit Instruction simply 
reminds us that students need a structured 
framework, they need practice opportunities, 
they need modeled instruction (and learning) 
from adults around them, and experiences can 
bring learning to life.  

Our teachers have been implementing tried 
and true methods of instruction for the past 
several years.   You may recall hearing about 
our leadership team’s book studies of Focus: 
Elevating the Essentials, where we are re-
establishing the foundational lesson elements 
of what and how we teach.  We also dove into 
Learning by Doing as we implemented our 
Professional Learning Communities (PLCs), 
where we meet within our teams each 
Wednesday, review data, share what has 
worked well, what has not, and develop 
strategies to ensure all students are engaged 
and learning.   This leads into our monthly 
MTSS (multi-tiered systems of support) 
meetings, where we can bring together several 
resources and individuals, including teachers, 
administrators, counselors, and sometimes 
students, to discuss in depth individual 
situations discovered through data collection, 
which allow us to address the needs of the 
whole student. We truly want to understand 
the challenges, explore solutions, and ensure 
that they have everything and everyone they 
need to help them be successful.

https://www.amazon.com/Focus-Elevating-Essentials-Radically-Learning/dp/1416626344
https://www.amazon.com/Learning-Doing-Professional-Communities-Implementing/dp/1943874379/ref=sr_1_3?dib=eyJ2IjoiMSJ9.MTs2qQ8eleQhiIyWNm9nQL4A7ED7bgA3i8M0-EpRadm4HSBOpanTyRtHkK5mrHAMd4xR0zjbfb0Nzxr6up7wpteXIAGJjNlQWOvUe9CI2a2G3vV_ikXVVwKgFe_f-nb82hcGz0gy5QsBablYWE7rkD2P4OIgynHNLmeXsBHn_NILERtiy6NGz_47MkpAz7Es71ajRaR7nFDXwinHpGRuipvlkvaxvo8YAfhgBzLkakU.-3d64h-Nx0iyTY3my2hXKmj0a_RN8_c8sPGg0LWJpXQ&dib_tag=se&keywords=learning+by+doing&qid=1772485387&sr=8-3
https://www.amazon.com/Learning-Doing-Handbook-Professional-Communities/dp/1932127933


Explicit Instruction, cont.
“With the help of Shaun Pennington, we are 
building systems that identify trends in student 
achievement,” McCreary continued.   “We are able 
to target instruction across our student body, 
identify intervention needs much sooner for small 
groups in need, and further develop individual 
plans for students who need additional supports. 
MCS is leading the way on intentional instruction, 
and our incredible teachers are forging the path.”

Just a little over a year into district-wide 
implementation, MCS saw a strong improvement 
in scores last year.   “Reading has been the focus, 
and we are seeing great results,” shared McCreary.  
“Math is next, and it is professional development 
like Explicit Instruction that energizes us as
professionals, while reminding us that sometimes 
simple is best.  When we are making connections, 
engaging one another while we learn, and enjoy 
the process; the sky is the limit!”

From Explicit Instruction, Anita Archer 
shares some of her "Archerisms". Great 
reminders for all of...after all, we are all 
teachers of some sort!

Want to learn more?
Want to dive a little deeper into the sweeping 
changes we are making in the classroom?

Would you like to understand more about our 
PLC time?

Are you curious about how our teachers are 
collaborating to address specific student 
needs?

Links in red below:
Visit our YouTube stream - MCSCStream

February 12, 2025 meeting - Janet McCreary 
and Shaun Pennington outline work being 
done to improve the instructional framework 
and delivery across the district.

September 10, 2025 meeting - district 
Coaches Cadre presents Student Centered 
Coaching and Staff Collaboration. 
Presentation starts at the 16:40 mark.

Click here to learn more 
about Kindergarten 

Registration!

https://www.youtube.com/results?search_query=mcscstream
https://www.youtube.com/watch?v=A6d0do9UQWI&t=2440s
https://www.youtube.com/watch?v=IYUFGO-UPJI&list=PLvDdRYaqlzJMYqhF03M6rvPzsGjwbGoCY&index=5&t=2889s
https://www.youtube.com/watch?v=IYUFGO-UPJI&list=PLvDdRYaqlzJMYqhF03M6rvPzsGjwbGoCY&index=6&t=2889s
https://madison.k12.in.us/docman-tree-view/family-information/registration-documents-and-forms/kindergarten-and-preschool-enrollment-information


Meet the Custer Contest Seniors
2026 marks the 115th year of the annual Custer Oratorical Contest.  This is a FREE 
community event.  Mark your calendar and come join us for a great evening of 
entertainment and marvel at the exceptional student talent of the Class of 2026.



Drivers....start your engines!
Sure signs of Spring are wet weather, 
bulbs blooming, and the roar of IndyCar 
engines as they prepare for the 
upcoming Indianapolis 500.

Lydia Middleton Elementary School was 
selected to participate in the 500 
Festival & Indianapolis 500 Education 
Program, presented by Riley Children's 
Health. This is a free program for Indiana 
fourth-grade classrooms that immerses 
students in the world of the Indianapolis 
500! 

Fourth-grade classrooms at participating 
schools also have the opportunity to 
participate in a Mobile Trip in March, held 
at their school. For a Mobile Trip, the 500 
Festival brings an in-school field trip to 
Indiana schools that includes fun and 
interactive lessons for students. 

These trips include interactive stations 
led by 500 Festival staff and volunteers, 
racing equipment, and an actual IndyCar, 
all provided by the 500 Festival!

We extend a HUGE 
THANK YOU to Riley 

Children's Health, the 
500 Festival, and the 

500 Education Program 
for this amazing 

experience!



Innovative Program
of the Year Award






The Growing Minds Farm Stop team is adding 
more accolades to the growing list of student 
accomplishments.  In February, the GMFS was 
recognized by the Indiana Chamber of 
Commerce and the Institute for Workforce 
Excellence (IWE) at their 20th Annual Impact 
Awards as the 2026 Innovative Program of the 
Year in the state!

Up against some incredible competition, the 
GMFS was recognized for the work they are 
doing with Madison Consolidated High School
students, regional farmer partners, and the 
service and space they have created in our 
community.

IWE works to connect workforce ready students 
and employees with employers across the state 
in many career fields.  Each year, the Impact 
Awards, recognizes the best of the best.

Read more from BizVoice here.

Pictured from the left are John Schutte, GMFS 
Program Coordinator, Senior Co-Op student 
Savannah Hall, Lilly Cox, GMFS Manager Intern, 
Senior Co-Op student Addy Colen, and 
Superintendent Dr. Teresa Brown.

https://www.bizvoicemagazine.com/2026-impact-award-winners/
https://www.bizvoicemagazine.com/2026-impact-award-winners/


We love to see you at school!
As we begin the final term of the 25-26 school 
year, we wanted to send a reminder about 
student attendance and how important it is that 
they come to school each day.   We want to 
return from Spring Break, refreshed, present, 
and ready to finish the year strong!

Chronic Absenteeism is a focus for us and will 
become more of a priority as we end this year 
and begin next school year.   We have a new 
tool with ParentSquare Attendance+ that will 
allow us to better track proactively and identify 
patterns earlier so that we can support 
students, remove barriers, and identify early 
interventions that may be helpful.   Our goal is 
to support our students and families so that 
coming to and getting to school are priorities 
for all of us.

Daily school attendance is as important as 
daily attendance at work.   We have used this 
example with students during attendance 
meetings.  We have asked them to think about 
school as their job.  By attending every day, on 
time, students can:

Learn more effectively, as many lessons in 
all grade levels are sequential, and missing 
important information can lead to learning 
gaps.
Better manage their workload; even missing 
a day or two can create a backlog of 
assignments, which often creates stress for 
students as they work to catch up.



At the beginning of the year, we shared 
information about a new state law where we 
are required to monitor attendance more 
closely and identify Chronic Absenteeism 
earlier.   We hold regular meetings with 
students and parents as needed to help them 
understand the importance of attending 
school.  We work together to identify and 
remove barriers and provide extensive 
education on new attendance laws, how to 
monitor attendance in Skyward, and our 
processes when a chronic absenteeism concern 
is identified.

We will be rolling out a new feature in 
ParentSquare called Attendance+, which we 
are currently testing in a few locations.  It will 
help us be more proactive around attendance, 
identify trends earlier, and track interventions 
to set students up for success! 

Develop essential social skills - by creating 
stable peer relationships and a sense of 
belonging. 
Assists in creating career-ready habits such 
as reliability, punctuality, and time 
management skills - all essential for post-
graduate success.

Helpful Resources

Skyward 
Family Access 

Overview

Google 
Classroom 
Navigation

https://www.in.gov/doe/chronic-absenteeism/
https://iga.in.gov/legislative/2025/bills/senate/482/details
https://www.madison.k12.in.us/docman-tree-view/family-information/training-resources/1721-skyward-family-access-overview/file
https://www.madison.k12.in.us/docman-tree-view/family-information/training-resources/1674-a-review-of-google-classroom-for-students-and-parents/file


Girls Inc. - She Knows Where She's Going!
Each year Girls Inc. honors three strong, smart, and bold women in 
our community.  This year's event was on March 17, 2026, and 
marked the 23rd annual hosting of this very special honor and wildly 
successful fundraiser.  Tickets are a hot item, and the honorees are 
always a surprise to those in attendance, and this year did not 
disappoint.

Lilly Cox, a 2025 graduate of Madison Consolidated High School and 
Apprentice Manager of the Growing Minds Farm Stop, was one of the 
honorees selected.  A part of the unique student opportunity offered 
only at MCHS, from the beginning, Lilly has played an instrumental 
role in the project planning, implementation, and day-to-day 
operations of the growing Farm Stop.

From the beginning, Lilly has embraced the mission and vision of the 
Growing Minds Farm Stop, supporting efforts that connect local 
producers with the community and strengthen the local food system.  
Lilly attended Ivy Tech Community College simultaneously while at 
MCHS, earning a Business Administration Certificate in 2025, and 
will complete her Associate's degree in Agriculture in May 2026.  
She plans to continue studying business while supporting 
agriculture entrepreneurship and local food initiatives.

A ten-year 4Her, showing sheep locally, regionally, and at the state 
level with great success, she is also a successful beekeeper, 
something she shares and enjoys doing with her grandfather.  You 
will always find Lilly pouring into the next generation of young 
people, whether through her passion for sheep, agriculture, 
education, or healthy, local food at your fingertips - she is a role 
model for all.

A fun sidenote, GMFS employee, producer, and girls inc. alum, Jane 
Jenner (Plain Jane Cookies), was the baker who provided the 
delicious dessert cookies enjoyed by the attendees.

Pictured with young ladies from girls inc. are  the 2026 
honorees: Dr. Holly Robinson of Infants in Bloom, Lilly 
Cox, and Gretchen Lindquist, founder and owner of 
Island Dreams Landscaping.

Thank you to the many, many local 
businesses, individuals, volunteers, and 
girls inc. board members for making this 
such a successful event.  Thank you to 
Director Susan Stahl and her staff for 
creating a space for young women to learn, 
grow, and develop long-lasting friendships 
where they are empowered to be STRONG, 
SMART & BOLD.

To learn more about Girls Inc. of Jefferson 
County, IN, you can follow them on their 
socials.

 

https://www.girlsincjc-in.org/
https://www.instagram.com/girlsinc.jeffco.in/
https://www.facebook.com/girlsinc.jeffco.in

