MADISON CONSOLIDATED SCHOOLS
BOARD OF SCHOOL TRUSTEES
MADISON, INDIANA
BOARD OF SCHOOL TRUSTEES
TENTATIVE AGREEMENT MEETING AND REGULAR BOARD MEETING
WEDNESDAY, OCTOBER 14, 2026
ADMINISTRATION BUILDING
6:00 P.M.
TENTATIVE AGREEMENT MEETING

I.	AGENDA
	26-100		APPROVAL OF AGENDA – OCTOBER 14, 2026, TENTATIVE AGREEMENT MEETING
II.	SUPERINTENDENT
	26-101A	DISCUSS TERMS OF THE TENTATIVE AGREEMENT OF THE TEACHER COLLECTIVE
			BARGAINING AGREEMENT
III.	ADJOURN

PROPOSED AGENDA

I.	CALL TO ORDER
	A.	CALL TO ORDER
	B.	PLEDGE OF ALLEGIANCE
	C.	MADISON CONSOLIDATED HIGH SCHOOL PRESENTATION
II.	CONSENT AGENDA
	26-101	APPROVAL OF AGENDA – OCTOBER 14, 2026, REGULAR BOARD MEETING 
	26-102	APPROVAL OF MINUTES –SEPTEMBER 3, 2026, WORK SESSION AND BUDGET WORK 			SESSION AND SEPTEMBER 9, 2026, BUDGET HEARING, AND REGULAR BOARD MEETING 
	26-103	APPROVAL OF PAYMENT OF CLAIMS
	26-104	APPROVAL OF FINANCIAL REPORT
	26-105	APPROVAL OF CONSTRUCTION PAYMENT(S)
	26-106	APPROVAL OF PERSONNEL REPORT
	26-107	APPROVAL OF DONATIONS/GRANTS
	26-108	APPROVAL OF FIELD TRIP REQUESTS
III.	PUBLIC COMMENTS (ALL COMMENTS MUST ADDRESS LISTED ACTION ITEMS)
IV.	ACTION
	26-109	APPROVAL OF ADOPTION OF 2027 ANNUAL BUDGET
	26-110	APPROVAL OF 2027 BUDGET RESOLUTIONS:
		RESOLUTION TO ADOPT THE 2027 CAPITAL PROJECTS FUND PLAN
		RESOLUTION TO ADOPT THE 2027 BUS REPLACEMENT PLAN
		RESOLUTION OF APPROPRIATIONS AND TAX RATES
	26-111	APPROVAL OF MEMORANDUM OF UNDERSTANDING BETWEEN MCS AND LIFESMART 			YOUTH
	26-112	APPROVAL OF EYE CARE ENTERPRISE LEASE AGREEMENT FOR PROACTIVE MD CLINIC
	26-113	SECOND READING AND APPROVAL OF NEW CCHA POLICIES:
		A350	CIVILITY AND DECORUM POLICY
		C100 	ENTRANCE AGE AND REQUIREMENTS
		C225	PARENTAL ACCESS TO INSTRUCTIONAL MATERIAL AND SURVEYS
		C250	TITLE I PARENT AND FAMILY ENGAGEMENT
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		C475	SCHOOL SPONSORED PUBLICATIONS AND PRODUCTIONS
		D100	CORPORATION ORGANIZATION
		D125	EVALUATION OF THE SUPERINTENDENT
		D150	BOARD – SUPERINTENDENT RELATIONSHIP
		D175	BOARD – STAFF COMMUNICATIONS
		E225	COLLEGE AND UNIVERSITY PROGRAMS
		F150	USE OF CREDIT CARDS
		F175	COLLECTION AND FORGIVENESS OF DEBT (BAD DEBT)
		F176	UPAID MEALS
		F200	INVESTMENT INCOME
		H175	QUESTIONING OF STUDENTS
	26-114	SECOND READING AND APPROVAL TO DELETE MCS NEOLA POLICIES:
		PO 100		CORPORATION ORGANIZATION
		PO 1210	BOARD-SUPERINTENDENT RELATIONSHIP
		PO 1240	EVALUATION OF THE SUPERINTENDENT
		PO 2261.01	PARENT AND FAMILY MEMBER PARTICIPATION IN TITLE I PROGRAMS
		PO 2271	COLLEGE AND UNIVERSITY PROGRAMS
		PO 2416	STUDENT PRIVACY AND PARENTAL ACCESS TO INFORMATION
		PO 3112	BOARD-STAFF COMMUNICATIONS
		PO 4112	BOARD-STAFF COMMUNICATIONS
		PO 5112	ENTRANCE REQUIREMENTS
		PO 5540	THE SCHOOLS AND LAW ENFORCEMENT AGENCIES
		PO 5722	SCHOOL-SPONSORED STUDENT PUBLICATIONS AND PRODUCTIONS
		PO 6144	INVESTMENT INCOME
		PO 6145	SHORT-TERM INDEBTEDNESS
		PO 6150	ENROLLMENT OF STUDENTS ON A CASH TRANSFER BASIS
		PO 6151	BAD CHECKS AND UNCOLLECTED DEBTS
		PO 6423	USE OF CREDIT CARDS
		PO 8500	FOOD SERVICE PROGRAM
	26-115	APPROVAL OF MEMORANDUM OF UNDERSTANDING BETWEEN MCS AND
		JEFFERSON COUNTY COURT SERVICES FOR 2026-2027 SCHOOL YEAR
	26-116	APPROVAL OF STATEMENT OF AGREEMENT BETWEEN MCS AND HICKORY CREEK
		HEALTHCARE OF MADISON
	26-117	APPROVAL OF CONSULTING AGREEMENT WITH ESOLVE SOLUTIONS, LLC
	26-118	FIRST READING OF NEW CCHA POLICIES:
		C275	TEST SECURITY PROVISIONS FOR STATEWIDE ASSESSMENTS
		D500	SCHOOL RESOURCE OFFICER EMPLOYMENT AND TRAINING
		F225	FUNDRAISING AND CROWDFUNDING
		F250	TRAVEL EXPENSES
		G175	CHEMICAL MANAGEMENT AND PREPAREDNESS FOR TOXIC HAZARD
		G200	ENVIRONMENTAL HEALTH AND SAFETY ISSUES
		G225	VEHICLE IDLING
		G250	PEST CONTROL
		G300	LATCH-KEY PROGRAMS
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		G375	COMMUNITY USE OF SCHOOL FACILITIES
		G400	TITLE I COMPARABILITY POLICY
		G475	PROHIBITION OF UNMANNED AIRCRAFT (DRONES)
		H200	RELATIONS WITH SPECIAL INTEREST GROUPS
	26-119	FIRST READING TO DELETE NEOLA POLICIES:
		PO 2261	TITLE I SERVICES
		PO 2262	LATCH-KEY PROGRAMS
		PO 6605	CROWDFUNDING
		PO 6550	TRAVEL PAYMENT AND REIMBURSEMENT/RELOCATION COSTS
		PO 7440.03	SMALL UNMANNED AIRCRAFT SYSTEMS
		PO 7510	USE OF SCHOOL FACILITIES
[bookmark: _GoBack]		PO 7510.01	USE OF CORPORATION PHYSICAL FITNESS FACILITIES
		PO 8431	CHEMICAL MANAGEMENT AND PREPAREDNESS FOR TOXIC OR
				ASBESTOS HAZARD
		PO 8405	ENVIRONMENTAL HEALTH AND SAFETY ISSUES – INDOOR AIR
				QUALITY, ANIMALS IN THE CLASSROOM, AND IDLING VEHICLES ON
				SCHOOL PROPERTY
		PO 8432	PEST CONTROL AND USE OF PESTICIDES
		PO 8615	IDLING SCHOOL BUSES AND OTHER IDLING VEHICLES ON SCHOOL
				PROPERTY
		PO 9700	RELATIONS WITH SPECIAL INTEREST GROUPS
	26-120	APPROVAL OF JOB DESCRIPTION – VIRTUAL ACADEMY COORDINATOR
V.	REPORTS
	STUDENT REPRESENTATIVE
VI. 	OPEN PUBLIC COMMENTS
VII.	BOARD MEMBER COMMENTS
VIII.	SUPERINTENDENT REPORT
IX.	ADJOURNMENT








This meeting of the School Board is held in public for the purpose of conducting the School Corporation’s business and is not to be considered a public community meeting.  There will be time
for public participation on agenda items.
"The Madison Consolidated Schools Board does not discriminate on the basis of race, color, national origin or ancestry, sex, religion, age, disability, or genetic information in employment or the provision of services."

